
CREATIVITY. INNOVATION. GROWTH. 
T R A I N I N G  P R O G R A M M E



RE-ENERGISE YOUR BUSINESS, PRODUCT, TEAM AND MARKETING
Workshops are at the heart of Make Happy’s process. Using powerful and proven processes we 
collaborate and innovate with our clients to deliver exceptional results. We can help you build 
stronger teams, have more effective meetings, develop new marketing and business strategies and 
maximise the innovation opportunities in your organisation.

• Each workshop is individually tailored to your business needs.
• Workshops can last anywhere from 3 hours to 3 days.
• Some of the business and professional challenges we can help you with are listed below.

With over 20 years’ international experience leading workshops for some of the biggest brands in 
the world, such as Chanel, McDonald’s and P&G, Jonathan heads our team of sector experts in 
the development and delivery of our training programmes. Jonathan is a trained facilitator using the 
following globally-recognised methods and models:

LEGO SERIOUS PLAY
An inclusivity-based facilitation process that opens communication, eliminates hierarchies and 
generates ideas and solutions through ‘playing’ and story-telling. It is often used for team building, 
product innovation and business strategy.

BUSINESS MODEL CANVAS
A widely used model approach for business planning and innovation.

CONTACT HOLLY ON 020 7275 8531 OR 

HOLLY@MAKEHAPPY.CO.UK TO FIND OUT MORE

WORKSHOPS



This fun and memorable session will equip your team with the knowledge and skills to 
collaborate effectively and build a supportive team environment.

WHAT ARE THE AIMS OF THE BUILDING BETTER TEAMS WORKSHOP?
Using the powerful Lego Serious Play (LSP) process, our team building workshop is designed to:

• Increase participants understanding of what makes a high performing team and how they as 
individuals can contribute

• Foster empathy between team members by giving them greater understanding of each other’s 
strengths and weaknesses

• Give participants a set of skills and tools which they can apply to their day to day work to 
collaborate effectively and bring out the best in each other

• Create a safe and inspiring environment for both introverts and extroverts to be equally involved
• Be seriously fun!

WHAT IS LEGO SERIOUS PLAY?
LSP is a fun and interactive way of getting teams inspired and engaged. Using Lego to build 
metaphorical models to help visualise and discuss ideas, it’s a process that drives creative and 
strategic thinking.

IS IT SUITABLE FOR SENIOR EXECUTIVES?
Yes. This process works with everyone from trainees to CEOs. Our experienced facilitators will 
ensure that everyone, no matter how senior, feels confident in the process and engages fully.

GROUP SIZE AND LOCATION
Recommended group size 8-12.
This course can be delivered at your office.
Talk to us about our conference version of this workshop which we can deliver to up to 200 delegates.

BUILDING BETTER TEAMS



Are you clear on how your business is structured, who the key stakeholders are and 
where your revenue streams lie? Whether you’re a start up looking to disrupt the market, 
or an established business looking for new revenue streams or hoping to change existing 
ones, this workshop is perfect for you. Using the Business Canvas, we will help you to 
map and understand your organisation’s current business model and identify where new 
opportunities lie.

WORKSHOP OVERVIEW 
Using the Business Canvas, this one day workshop you will map your organisation’s current 
business model and prototype innovations to this model. This practical, fast paced course will 
benefit everyone from start-ups to established businesses who are looking to keep their business 
relevant in the eyes of their customers and see how to attract new customer segments.

WHO WILL BENEFIT 
Brand managers and business leaders in established businesses who are tasked with driving 
growth. Entrepreneurs who are looking at developing or launching new business ideas.

OBJECTIVES 
1. This workshop will enable you to map your own and your competitors’ business models.
2. Identify what your value proposition is, how the value is delivered, to whom and with what resources.
3. Develop strategies for innovating your business model.

LEARNING OUTCOMES 
On completion delegates will have experienced and gained a practical understanding of:

• How to use the Business Canvas as a practical business tool.
• How to use the Canvas to rapidly develop and test innovations to your business model.
• How to identify who your most important partners are in helping to consistently deliver 

a differentiated value proposition.
• How to use the Canvas to audit the effectiveness of your sales and marketing strategies.
• How to map your cost and revenue streams.

GROUP SIZE AND LOCATION
Recommended group size 6-12.
This workshop can be delivered either in our studio or at your office.
Delegates will be asked to carry out one hour of pre-work in preparation for the workshop.

BUSINESS MODEL INNOVATION



Are you stuck in a circular problem-solving rut, unsure which way is out? Do you have 
a gnawing issue that you just haven’t been able to resolve? We use a tried and tested 
methodology to lend a different perspective and help you derive a creative solution for your 
problem that works for your business.

WORKSHOP OVERVIEW
This workshop is for anyone who needs to improve their skills in generating ideas and complex 
problem solving. 

WHO WILL BENEFIT
This workshop will benefit all those who are asked to run idea generation within their professional 
setting. It is especially relevant to those who already run workshop-style sessions and are in need 
of a wider set of tools and techniques to achieve improved idea generation and solve problems 
creatively and effectively. The workshop will suit delegates from both client organisations and agencies.

OBJECTIVES
This workshop will enable you to:

1. Manage and facilitate idea generation sessions.
2. Frame a business problem and set up a “platform” for successful ideation.
3. Create exciting plans that inspire confidence and forward implementation.

LEARNING OUTCOMES
On completion, you will have experienced and gained a practical understanding of:

• A process framework for ideation, specifically the Creative Problem Solving process (CPS) 
a six-step, structured method for deliberate creativity and innovation.

• How to trigger and nurture a creative mindset through tailored exercises and methods.
• The need to separate and alternate divergent and convergent thinking at each stage of the 

CPS process and the tools and techniques available for divergent and convergent thinking.
• Ways to take the best ideas forward and to aid their implementation.

GROUP SIZE AND LOCATION
Recommended group size 8-15.
This workshop can be delivered either in our studio or at your office.

TRANSFORM YOUR BUSINESS WITH CREATIVE 
PROBLEM SOLVING TECHNIQUES



More often than not, moving up in an organisation means a greater exposure to public
speaking (internally and externally), networking events and media interviews. The more 
confident you seem (and feel), the more trust, respect and credibility will be placed in 
your hands – both within and outside the organisation. Our one-day workshop will help 
you overcome your fears and learn to plan, prepare for and be comfortable with public 
speaking and social situations.

WORKSHOP OVERVIEW 
This one day workshop equips you to deliver presentations with impact that engage your audiences 
and to transfer those skills into networking scenarios. Whether you are at the start of your career or 
leading an organisation, you will gain practical skills to improve the way you present yourself and your 
ideas. You will leave looking forward to your next presentation, rather than dreading it!

WHO WILL BENEFIT 
Project managers, business development managers, business leaders, sales managers – anyone who 
has to deliver presentations, sell ideas or build relationships with customers, prospects or suppliers.

OBJECTIVES
1. To equip you and/or your team with the confidence and skills to consistently deliver truly 

effective presentations.
2. To enable you to make the most of every networking opportunity.
 

LEARNING OUTCOMES 
On completion of this workshop you will have learned:

• A simple, step-by-step process to plan an engaging, action-orientated, presentation.
• Identify the needs of your audience and how best meet those needs with your content.
• How to overcome stage fright and use adrenalin to your advantage.
• How to deal with last minute technology glitches or other unforeseen circumstances.
• Practical skills for delivering a presentation to small and large groups.
• How to effectively deal with your audience’s questions.

GROUP SIZE AND LOCATION
Recommended group size 1-12.
This workshop can be delivered either in our studio or at your office.
Delegates will be asked to carry out one hour of pre-work in preparation for the workshop.

DELIVER KILLER PRESENTATIONS AND 
BECOME A NETWORKING PRO



In increasingly complex times, innovation and collaboration skills are becoming vital to 
businesses, and both principles are essential in Design Thinking. This hands-on workshop 
will explore how human-centered design can help develop innovative solutions for the 
complex challenges.

WORKSHOP OVERVIEW
The workshop aims at familiarising participants with the methodology and tools of design thinking. 
The workshop will also aim to help participants to utilise tools effectively and help them deploy the 
Design Thinking process to conceive new products, services and experiences.

WHO WILL BENEFIT
Anyone interested in transforming their organisation through the application of design thinking 
for innovation, including in-house R&D teams, public-sector and third-sector business innovation 
teams, sales and marketing teams, policy makers and entrepreneurs.

OBJECTIVES
1. To equip you and your team to be able to apply Design Thinking to your organisation’s challenges.
2. To work in a team to visualise and design a possible new product or service and to assess the 

market, business and technical merits of that concept.
3. To learn to listen to the voice of a customer (VoC) and empathise with them.
4. To evaluate the financial viability of a new product or service.
5. To be able to assess risks in design assignments.

LEARNING OUTCOMES
• Empathise with your customer.
• Use observational techniques to gain deeper insights into your end users.
• Engage design thinking and design thinking tools.
• Prototype ideas and select the best ones.

GROUP SIZE AND LOCATION
Recommended group size 4-12.
This workshop can be delivered either in our studio or at your office.

DESIGN THINKING



Deciding how to use social media as a business building tool is fraught with the amount 
of choice available and how quickly the landscape is changing.  This workshop will help 
you plan and test an effective campaign for your business.

WORKSHOP OVERVIEW
The half day workshop will help you create a social media strategy based on your business 
objectives. You will learn the tools you need to build and run social media campaigns on Facebook, 
Twitter, YouTube and other platforms. It will give you an overview of social media’s role in driving 
customer engagement, and its role in optimising Google search rankings.

WHO WILL BENEFIT
Pre-start up, start up and established businesses.

OBJECTIVES
This workshop will enable you to:

1. Segment your customer base by message and channel.
2. Establish a sustainable presence on the social media platforms relevant to your business.
3. Execute a social media campaign and measure its impact using metrics.

LEARNING OUTCOMES
• How to segment your target audience through channel and message.
• How to identify the key performance indicators to evaluate social campaigns.
• How to test and measure the most effective social channels for your business.
• To plan a three-month channel and content test.

GROUP SIZE AND LOCATION
Recommended group size 4-12.
This workshop can be delivered either in our studio or at your office.

USING PAID FOR SOCIAL MEDIA 
TO GROW YOUR BUSINESS



“I thoroughly enjoyed the workshop, especially the action plans that have made me realise and 
understand that it is possible to change and influence the organisation in manageable steps... 
I have taken inspiration from the tools that you used over the day in order to allow different 
types to express their message and have already implement several areas into the training at 
Venn Group. Thank you for useful and thought provoking day.” 

Jodi Bunstead, Training Manager, Venn Group 

“Make Happy have been able to help me and my team clarify several complicated 
communications propositions. Across a number of projects, including the communication of 
our “brand essence” they have been able to use their insight and experience to get to the simple 
heart of the matter. They will challenge all ideas to make sure that everything we are doing is 
as efficient and clear as it can be, helping us bring a stronger, more consistent message to our 
audiences. I have enjoyed the process of working with them and am pleased with the work that 
has come out of our strategic partnership.” 

Marco Rimini – Leader, Business Planning Worldwide – Mindshare

“Make Happy always take the time to work through the stages in their process, with robust 
results. They will question and challenge us to make sure that the marketing approaches that 
we generate together are spot on. They truly care about finding us the most successful approach.”

Alan Dornford, Director of Markets, Capita Symonds

“Make Happy… enabled the session to be fluid and were unbiased in facilitating the group.” 

Member of McNicholas Management Team
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TESTIMONIALS 


